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Introduction — eGovernment Strategy 2020 Execution

Governance

Governance bodies

Cabinet of Qatar

eGovernment Steering Committee

Policy setting

Execution in Entities

» DTA function will be established within MICT and
reports directly to the eGov Steering Committee

* The assessment will be conducted periodically in
order to:

+ Assess eGovernment maturity

« Evaluate Government entities adherence and
alignment with the eGovernment Strategy
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Introduction — DTA Objectives

Identify areas of improvement within
the government entities which will
help the successful implementation
of the eGovernment 2020 strategy

Measure the government entities’
alignment with the eGovernment
2020 strategy

o gl b faogSa

Qatar Digital Government

Measure the government entities’
achievement of the eGovernment
2020 strategic KPIs, considering
the monthly progress reporting of
the SMO
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DTA - Framework Context

certain activities

- Activities cater for having each
time the right questionnaire and to
get it completed as requested

- Each assessment cycle will follow

- Annual Assessment
- First cycle to start in June 2015

- All Government Entities
Committee

TNS, 3rd Parties

approved by eGovernment Steering

- eGov SC, eGov SMO, MICT T&l,

Approach

- Assessment includes 4
dimensions and each has various
categories

- Questions within each category
has its own scoring

- Consolidated Report states ranking
- Final Report with recommendations

Digital

Transformation
Assessment
(DTA)
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DTA - Stakeholders Roles and Responsibilities

* Approve Methodology and

Final assessment reports eGov —

Steering " Matain e methodoloay
Committee

¢ Maintain the framework

Analyze the results
* Creates new P&S

MICT

- Engages stakeholders Policies &
to obtain P&S input Standards

* ldentifies/selects key
P&S assessment criteria

« Updates existing P&S

Analyze ICT progress and digital
transformation in Gov

 Fill the questionnaire

* Assess GE for adherence and
alignment with the e-Government
Strategy

« Develop the action plans based
on the final reports

* Manage and execute the action
plans + Manage research outputs,

Deliver overall analysis report

 Facilitate information for entity
level assessment
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DTA - Approach

Share
guestionnaire
with entities
Support entities
as needed
Entities to fill
guestionnaire as
requested

+ Confirm
assessment
against changes
needed
Update
assessment
guestions and
tools accordingly
Communicate the
guestionnaire
with stakeholders
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Collect the
questionnaires’
answers

Data verification
for the filled
questionnaires
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Qatar Digital Government

* ldentify
recommendations

¢ Communicate the
recommendations
to entities

» Entities to
develop action
plan

Perform data
consolidation &
analysis
Prepare the
individual final
report for each
entity

Prepare the
executive final
report to eGov
SC for approval
Communicate the
final reports to
entities



DTA - Timeline

First Assessment Cycle

Survey launch: Data validation and

Official letter, requests for missing
invitation mail with information

online questionnaire
URL

» MICT T&I Section
*« TNS
* Gov. Entities

e eGov SMO
e TNS

Start at Finalize by
June 2015 September 2015

Survey development: Research and data Communicate final
finalization of development: report including
framework and Completion of online recommendations
survey instruments questionnaire

« eGov SMO « Government * eGov SMO _
« MICT T&l Section Entities * MICT Té&l Section
- TNS « TNS * TNS

- Responsibility
- Activity
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DTA - Criteria (1/4)

DTA Objectives

Qatar Digital
Government MEEEES Offer end to Drive User Promote Open
! Government : '
Strategy - end eServices Adoption Government
. Efficienc
Thrusts i
Dimensions i SO Technolo S Operating Model
E——— Portfolio 9y Government P 9
i (%) 0 (%) 0
l Q Q Q Q
! S ) S S
Categories g 153 153 154
! 5 © 5 @
: O O O O
i © N~ N To)
Questions ! 116 Questions
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DTA - Criteria (2/4)

&

m eServices Portfolio Technology Operating Model

Architecture and
Service Accessibility Standards @) Strategy

@ Implementation
IT Operations

Usability and Website o Open Data

®

Leadership and

Software & Systems Governance
Assets
Security 9 @
Categ ories e Emerging Technologies | Internal Organization
Services awareness & 4 e

user adoption e Business Resilience &
Risk Managemente

Online Payment and L People and Skills
transacting Infrastructure Shared e-Participation @

@ Services e

Service Oriented Application Shared Tranif:;?r?#:g and

Architecture i
9 Services @ e 9

56
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DTA - Criteria (3/4) - Scoring Model

Government Entity

weight=20%

Online Payment
and transacting
weight=20%

Service Oriented
Architecture
weight=0%

& Risk management
weight=5%
Infrastructure &
Shared Services
weiaht=25%
Application Shared
Services
weight=15%

S / Overall Entity Score \

c

Q eServices Portfolio Technology Open Government Operating Model

= _ _ . .

A Weight=30% Weight=25% Weight=10% Weight=35%
Service Accessibility Architecture and Open Data Strategy '
weight=20% Standards weight=50% Implementation

weiaht=40% weight=15%
Usability and IT Operations eParticipation Leadership &
Website weight=15% weight=50% Governance
weight=20% iaht=200
J ’ Software and weight=20%
) Systems Assets Internal

> Security weight=0% Organization

= weight=20% . 9

@) Emerging weight=15%

> Technologies

= Services awareness iaht=09

S 2 s adontion weln=ove People and skl

@) p Business Resilience weight=25%

Transferability &
Learning
weight=25%
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Qatar Digital Government

DTA — Criteria (4/4) — Sample Question

&

Which one of the following best describes the service level agreement (SLA) of the services provided by
your vendors and suppliers? (select one)

» | There is no documentation of the SLAs with the vendors and suppliers 1

* | The SLAs are under development 2

* | The SLAs have been developed, but not communicated with the vendors and suppliers 3

* | The SLAs have been developed and communicated with the vendors and suppliers 4

* | The SLAs have been developed, communicated with the vendors and suppliers and are being monitored 5
| Question Code | | OM_10 004 |
| Dimension | | Operating Model |
| Category | | Internal Organization |
| Weight | | 20% |
| Requires Attachment | | No |

1: First option is selected

2: Second option is selected
Scoring 3: Third option is selected
4: Fourth option is selected
5: Fifth option is selected

Assess the government entity’s maturity in managing the SLA with other

Objective government entities and 3rd party vendors
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DTA - Outcomes

* Overall consolidated report which states the ranking of the different

government entities compared to each other.
Cansalicated Repor * Includes analysis on trends of certain dimension and categories.

* Includes high level observations based on the analysis performed.

— Includes ranking of each category and dimension

* Includes observations on the alignment of the entity with the eGovernment
strategy

Final Report

* Includes general recommendations for improvement.

~ . This will be sent for each entity.

Top performing entities across the Government will be yearly recognized
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